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Executive Summary 
 

Overview 
Auxiliary Members who are familiar with the customs, traditions and history of the Coast 

Guard Auxiliary, understand our Missions and Programs, the organizational structure, the 

policies and regulations that guide us, and understand the protocols and proper uniform 

wear will be far better prepared to serve the Coast Guard than less knowledgeable 

Members. All this information is contained in the 790 page Auxiliary Manual 

(AUXMAN) located here:  

http://www.uscg.mil/auxiliary/publications/auxman.pdf 

It is this manual you would go to for specific information on virtually all aspects of the 

Auxiliary. But, just as you wouldn’t read a dictionary to learn a language, you wouldn’t 

read the AUXMAN to learn about the auxiliary. The BQC II is a method of getting the 

basic information you need as an Auxiliarist that is easily reviewable, understandable, 

and reasonable in complexity. 

With this in mind, the BQC II has broken the AUXMAN into 7 independent modules 

with each model related to one or two chapters of AUXMAN. They have been developed 

to allow for self-paced study which will ensure that you have the necessary tools to 

navigate your way through the core concepts of becoming a competent and valuable 

member of the U.S. Coast Guard Auxiliary. The modules are numbered in the order that 

most Auxiliarists will need the information although they can be taken in any order. At 

the end of each module there is a 20 questions open book exam on the National Testing 

Center (NTC) website. The results of each exam are stored in AUXDATA. Each module 

should take on the order of 2 hours to complete. 

 

Module Goals  

The goals of the seven Module units are to provide you with a basic level of knowledge 

upon which you can build your volunteer “career” in the Auxiliary and effectively work 

with active duty members of the Coast Guard.  Upon completion of all seven modules, 

you will have a strong basis of knowledge about the key aspects of working with the 

Coast Guard as an Auxiliarist. The modules include: 

 Module 1 = CH1: U.S. Coast Guard Core Values, History, Purpose and 

Administration of the U.S. Coast Guard Auxiliary, CH2: Mission and Programs of 

the USCG Auxiliary,  

 Module 2 = CH 3: Membership Requirements, CH 4: Structure 

 Module 3 = CH 8:Member Training and Qualifications, CH10:  Uniforms and 

their Proper Wear, Guide to Customs,  

 Module 4 = CH 7: Personnel Management [Human Resources], CH 11: 

Auxiliarist Recognition and Awards 

 Module 5 = CH 5:Auxiliary Regulations and Policies 

 Module 6 = CH 6:Support and Basic Materials, CH 9: Reimbursement  

 Module 7 = CH 12: Courtesy, and Protocols for Auxiliary Units and Auxiliarists 

http://www.uscg.mil/auxiliary/publications/auxman.pdf
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Modular Progress 
Each module is a self-contained unit of study.  The modules can be taken at any time and 

may be completed out of sequential order. Upon completion of a module the relevant 

assessment may be accessed at the National Test Center. Passing of this module is 90%. 
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Shipmates, 

 

The Coast Guard Auxiliary is proud to provide the seven Basic Qualification II Modular 

units to our experienced members and new recruits. This program will help a new 

generation of Auxiliarists prepare for service to our nation.  

 

The Auxiliary Manual “COMDTINST M16790.1 (series)” remains the primary policy 

guide for the administration and management of the Auxiliary. It outlines the duties, 

responsibilities, and expectations of Auxiliarists as they continue to deliver vital services 

and assist the Coast Guard in the 21st century.  

 

The BQC II modules are not intended to replace or supplant the Auxiliary Manual, but 

rather serve as a self-paced methodology of study for new members to gain a 

comprehensive orientation to the Auxiliary.  In the event of any discrepancy, the 

Auxiliary Manual is the governing document. 

 

As a new member, you will learn about the rich history and traditions, as well as the 

policies, of the Coast Guard and Auxiliary. In fact, we expect the information found in 

these modules to be useful to all Auxiliarists, regardless of their experience level. At the 

completion of these units, you will be ready to begin your Auxiliary career with a strong 

foundation on which to begin your service to your community, your nation, your Coast 

Guard and your Coast Guard Auxiliary.  

 

We are pleased to have you on board. Semper Paratus! 

 

 

 

 
Mark Simoni 

National Commodore 
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Membership  

 

Right of Membership  
Membership in the Coast Guard Auxiliary is not a constitutionally protected liberty or 

property interest. Nor is it an entitlement due to the meeting of basic membership 

eligibility criteria, namely citizenship, age, skill, and desire.  

 

Further, the scope of membership depends upon the determination of suitability for 

service stemming from requisite Personnel Security Investigations (PSI).   

 

Auxiliary membership may reasonably be expected to be granted and sustained only as 

long as an individual meets basic eligibility and suitability for service criteria in addition 

to demonstrated and consistent adherence to the principles encapsulated in the New 

Member Pledge.  

 

Membership hinges upon the demonstrated commitment to and practice of the Coast 

Guard’s core values: Honor, Respect, and Devotion to Duty. These considerations are 

significant in the context and application of administrative discipline. 

 

Who is Eligible to Join the Auxiliary? 
Auxiliary membership is open to:  

  All U.S. citizens or those of dual citizenship.  

  Those seventeen years of age or older.   

  Current military active duty or reserve personnel or veterans who were. 

discharged under honorable conditions. 

 

Membership is fully achieved: 

  After successful completion of the Auxiliary enrollment application (including 

the passing of the New Member Exam), and  

  Receipt of a favorable (FAV) PSI 

 

Facility (vessel, aircraft, or radio station) ownership and special skills are desirable, but 

not mandatory for membership.  

  

Physical Fitness Requirements 
There are no specific physical standards that must be met in order to be eligible to enroll 

in the Auxiliary. 
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To become certified in an operational discipline, Auxiliarists must demonstrate ability, 

mobility, and endurance to satisfactorily complete performance-based training and 

qualification tasks.    

 

Once certified, Auxiliarists must meet currency maintenance requirements in order to 

validate continued eligibility. 

 

Auxiliarists are charged with the responsibility to use good judgment and common sense 

when evaluating their continuing ability to carry out assignments to duty. 

 

PSI Overview 
The Auxiliary PSI program was established as a requirement to assess the suitability of 

individuals for Auxiliary membership (not to grant security clearances). 

 

There are three types of Auxiliary PSIs: 

 Operational Support (OS) – applicable for entry level membership and most 

activities 

 Direct Informational (DI) – applicable for Auxiliarists who require access to 

Coast Guard Standard Work Stations (SWS) or networks. 

 Direct Operational (DO) – applicable for more advanced and mission-sensitive 

activities that effectively require an Auxiliarist to be security clearance-ready.    

 

Initial Enrollment Process 
The Director of Auxiliary is responsible for approving Auxiliary enrollments. 

 

Upon meeting all enrollment eligibility criteria, the Director will enter the person in 

AUXDATA in Approval Pending (AP) status. 

 

A unique Member Identification Number is then assigned. 

 

Upon receiving a Favorable PSI, the Auxiliarist will change from AP status to Initially 

Qualified (IQ), Basically Qualified (BQ) or AUXOP (AX2) status. 

 

Transfers 
An Auxiliarist may join any flotilla or request transfer to another flotilla within the region 

at any time. The request shall be submitted on the Member Transfer Request Form 

(ANSC-7056) to the Director, via the Auxiliarist’s FC, and endorsed by the FC of the 

prospective flotilla.  

 

Between regions, an Auxiliarist should, but is not required to, request transfer between 

regions upon a change in permanent residence from one region to another using the 7056 

form. 
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Administrative Discipline  
Auxiliary administrative discipline is meant to: 

 Correct inappropriate behavior 

 Maintain good order throughout the organization 

 Be conducted at the lowest Auxiliary organizational level that circumstances 

allow 

 Be carried out by the Auxiliary organization itself to the maximum extent possible  

 

Appeals of Disciplinary and PSI Actions 
If an Auxiliarist in AP status receives an UNFAV OS PSI determination, then the 

Director may suspend any and all aspects of the membership. 

 

This includes certifications, duties of office (elected and appointed), privileges, and 

membership during the adjudicative process until final determination is made. 

 

No avenue of appeal of such suspension shall be afforded an Auxiliarist in AP status who 

is subject to these circumstances.  

 

An Auxiliarist who, upon completion of the OS PSI process including adjudication, 

receives a final UNFAV PSI determination shall be disenrolled. There is no avenue for 

appeal. 

 

If an Auxiliarist who possesses a FAV OS PSI (and is pursuing a DI or DO PSI) receives 

an UNFAV DI or DO PSI determination, then the Director shall limit their activities to 

those within the scope of OS FAV while the DI or DO PSI is adjudicated. 

 

If a final UNFAV DI or DO PSI determination is made, then their activities shall be 

limited to those within the scope of OS FAV. There is no avenue for appeal. 

 

Informal Disciplinary Action 
Informal disciplinary action provides the structured, non-judicial course of action that an 

Auxiliary unit elected leader or appropriate appointed leader should follow when the 

determination is made that a minor violation of Coast Guard or Auxiliary policy has 

occurred.  

 

Types of informal disciplinary action that may be administered include: 

 Counseling session. 

 Suspension of web privileges. 

 Letters of Caution. 
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Formal Disciplinary Action 
Formal disciplinary action provides the structured, non-judicial course of action that an 

Auxiliary unit elected leader or appropriate appointed leader should follow when the 

determination is made that a major violation of Coast Guard or Auxiliary policy has 

occurred.  

 

Types of formal disciplinary actions that may be administered include suspension of any 

and all aspects of an Auxiliarist’s membership, and may include: 

 Suspension 

 Letter of Reprimand 

 Disenrollment 

 

Temporary Suspension 
The Director is authorized to place temporary suspensions in effect throughout the 

completion of a PSI or disciplinary proceeding.  

 

The Director shall consult with the DCO before imposition of any temporary suspension 

action.  

 

If an involved Coast Guard command or program authority deems temporary suspension 

of an Auxiliarist is an appropriate course of action during the course of an investigation 

involving the Auxiliarist, then the Coast Guard command or program authority shall 

consult and work with the cognizant Director accordingly.  

 

Appeals of Disciplinary and PSI Actions 
Appeals may be made for both informal and formal disciplinary actions as well as 

UNFAV OS PSI prior to final determinations that lead to disenrollment. 

 

An appeal of informal disciplinary action must be made in writing (memo or letter) 

within 30 days of the written date of notice of the action.   

 

Informal disciplinary actions that do not remove privileges, but are just a warning about 

future behavior, are generally not subject to appeal.  

 

An appeal of a formal disciplinary action taken by a DCO must be made in writing 

(memo or letter) to the appropriate DNACO within 30 days of the written date of notice 

of the action. 

 

The DNACO shall conduct a complete review of the entire record of the formal 

disciplinary action, with appropriate Auxiliary legal counsel, and make a determination 

that revokes, modifies, or sustains the formal disciplinary action. 
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The DNACO’s determination shall be final. 

 

An appeal of formal disciplinary action taken by the Director must be made in writing 

(memo or letter) to the Director’s supervisor within 30 days of the written date of notice 

of the action. 

 

The Director’s supervisor shall conduct a complete review of the entire record of the 

formal disciplinary action, with appropriate Coast Guard legal counsel, and make a 

determination that revokes, modifies, or sustains the formal disciplinary action.  

 

The Director’s supervisor’s determination shall be final. 

 

Appeal of Disenrollment 
An appeal of disenrollment resulting from formal disciplinary action must be made in 

writing (memo or letter) to the District Commander within 30 days of the written date of 

notice of the disenrollment. 

 

An appeal of disenrollment to the District Commander shall include a complete review of 

the entire record of either the formal disciplinary action or the PSI package, with 

appropriate Coast Guard legal counsel.  

 

The District Commander shall make a determination that revokes or sustains the 

disenrollment.  

 

In the case of disenrollment stemming from formal disciplinary action, the District 

Commander may also make independent findings of facts and conclusions that warrant a 

lesser form of disciplinary action than disenrollment and issue such accordingly.  

 

If the District Commander’s determination includes revocation of disenrollment and a 

lesser form of disciplinary action, then the Director may deduct the duration of the 

disenrollment period from the Auxiliarist’s membership as it may apply toward any 

longevity awards and retirement. 

 

The District Commander’s determination shall be final. 

 

Record Retention and Handling 
Records copies of any records of any disciplinary action taken with regard to an 

Auxiliarist shall be retained by the Director for up to three years from the date of the 

action. 

 

These records shall be removed from an Auxiliarist’s service record if no subsequent 

disciplinary action has been initiated or finalized during the specified period of time.  
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These records shall be placed in a separate permanent file, independent of the 

Auxiliarist’s service record, retained by the Director for the sole purpose of documenting 

prior disciplinary action should the need arise. 

 

Auxiliary Organizational Structure  

 

Basic Organization of the Auxiliary 
 

 National 

 

 

 

 District/Region 

 

 

 

 Division 

 

 

 

 Flotilla 

 

 

 

 Service-wide policy and programmatic direction 
 Comprised of 16 Auxiliary Districts (9 USCG 

Districts) 

 Regional (multi-state) missions coordination & 
support 

 Comprised of several Sectors 

 Coordinates mission execution among Flotillas 
 Comprised of several Flotillas in a geographic 

area 

 Foundational Auxiliary unit 
 Where the mission is executed 
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Basic Organization of the Flotilla, Division, & District Chain of 

Leadership 

 
The basic structure is to have two elected leaders and several appointed staff 
officers in each group. They are formed into two reporting structures – the 
leadership (elected) and the staff (appointed) operating in parallel. The elected 
officers are the Commanders and the Vice Commanders for each unit. The combined 
district organization follows the chain of leadership shown below: 

 
Structure of the Flotilla 
 
The flotilla level is the basic Auxiliary organizational unit and the working 

level that translates programs into action. Each flotilla is led and managed 

by a Flotilla Commander (FC). All Auxiliarists must be members of a 

flotilla. See the diagram below for the full flotilla organization. A flotilla does not have to 

fill all these positions, but it should at least fill the offices of FSO-SR, FN, HR, MT and  

at least one Program (e.g., OP, VE, IT). In some cases, the IS position is filled at the 
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division level. The FSO-HR position defaults to the FC if not otherwise filled. Much 

more detail is provided in the Flotilla Procedures Manual. 

 

 
Structure of the Division and District 
The Division and District organization mirrors the flotilla organization with the 
same positions shown above. In this case the staff is referred to as SO e.g. SO-PE for 
Divisions and DSO e.g. DSO-PE for District level staff. In addition, the District has 
District Directorate Chiefs and District Captains as seen in the chain-of-leadership 
diagram above.  District Directorate Chiefs are usually appointed for Logistics, 
Prevention, and Response and report to the DCOS. 

 

 

National Structure 
For National administration, the Auxiliary is divided into the following three geographic 

areas:  

 Atlantic (East) – Districts 1 N/S, 5 N/S, and 7 

 Atlantic (West) – Districts 8 WR/E/C and 9 E/W/C  

 Pacific – Districts 11 N/S, 13, 14 and 17  

FSO-DV 
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A Deputy National Commodore (DNACO) represents each Auxiliary area on the 

National Executive Committee (NEXCOM). 

 

 
 

 

 

 

 

National Organization Chart 

 

The 2015-16 National Organization Chart is shown below. The most updated version is 

available at: 

https://auxofficer.cgaux.org/auxoff/orgcharts/Org_Chart_National_Incumbents.pdf 

version.  

https://auxofficer.cgaux.org/auxoff/orgcharts/Org_Chart_National_Incumbents.pdf
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The reporting structure is as follows: 
 14 Directorates perform the program functions of the National Organization.  
 Each Directorate reports to an ANACO (asst. Nat’l Commodore) who will have 

responsibility for several Directorates. 
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 DNACOs have some combination of ANACOs and DCOs (District 
Commodores) reporting to them.  

 The VNACO (Vice National Commodore) has the 4 DNACOs as well as the 
ANACOs of Legal and Diversity reporting directly 

 The VNACO reports directly to the NACO (Nat’l Commodore) who is the top 
executive of the Coast Guard Auxiliary.  

 The national level of administration contains the National Executive Committee 

(NEXCOM) presided over by the NACO and composed of the Chief Director, the 

Immediate Past National Commodore (NIPCO), VNACO, and the four DNACOs.  

What is an Auxiliary District? 
A Coast Guard District is a geographical subdivision of an Area of the Coast Guard.   

 

The Coast Guard is divided into two Areas, Atlantic and Pacific. Each Area is divided 

into Districts. There are five Districts in the Atlantic Area (1, 5, 7, 8, and 9), and four 

Districts in the Pacific Area (11, 13, 14, 17). 

 

The Auxiliary Areas are divided into Districts and Regions. Atlantic Area East has five 

Districts/Regions (D1-NR/SR, D5-NR/SR, D7), Atlantic Area (West) has six 

Districts/Regions (D8-CR/ER/WR, D9-CR/ER/WR), and Pacific Area has five 

Districts/Regions (D11-NR/SR, D13. D14, D17).” 

Each Auxiliary District or Region is divided into Auxiliary Divisions. 

 

Each Auxiliary Division is comprised of basic units called Flotillas. 

 

Supervisory Administration and Duties of Boards, Committees, and Leaders 
The division, district, and national levels each have administrative boards.  

 

A majority of the members of any board must be present to transact business.  

 

Board meetings are normally open and all Auxiliarists are welcome and invited to attend 

national or their district, division, and flotilla meetings.  

 

In rare situations, a closed meeting may be needed.  This action will be taken only when 

authorized by a Director or the Chief Director for National Board meetings. 

 

District Board duties include implementation of established Coast Guard and Auxiliary 

policy within the district. The Board helps the DCO to develop and carry out district 

policy. The Board also recommends changes in national policy to the National Board. 

When appropriate, the District Board guides, directs, and supervises units. 
 

The division organization exists to support the flotillas by providing administrative, 

training support and supervision. These actions are administered by the Division Board. 
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Standing Rules 
Standardized standing rules are required for all Auxiliary units. 

 

All Auxiliary unit standing rules have been standardized, developed, and approved by the 

National Board.  

 

At the national, district, and division levels, all standardized standing rules, with options 

selected, must be affirmed by two-thirds majority vote of the Auxiliary unit governing 

body.  

 

The unit governing body at the national level is the National Board 

 

At the district level it is the District Board 

 

At the division level it is the Division Board. 

 

Elections 
Flotillas and divisions hold annual elections, as do districts, except that District 

Commodores and Chiefs of Staff are elected for a two year period.  At the national level,  

elections are conducted biannually.   

 

Appendix C of the Auxiliary Manual defines an Auxiliarist’s eligibility for election, the 

terms of office, who votes in the elections, and when elections are held for specific 

offices.  Eligibility shall be determined by a nominating committee that is designated by 

the Auxiliary unit for which the election is held. 

 

The Director may waive any and all prerequisites and eligibility criteria for regional 

elections, as appropriate and with all due consideration for regional needs, circumstances, 

and potential impacts, including if eligible Auxiliarists are unavailable or unwilling to 

seek elected office. 

 

Newly elected Auxiliary leaders, except at the national level, assume office on 1 January 

of the year following their election. 

 

National elected leaders take office on 1 November of the year of their election and their 

term runs for two years until 31 October.  

 

For those leaders elected in an interim election to fill a vacancy, their term begins upon 

election and approval (where appropriate) by the Director. 

Notes: 
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SELF REVIEW 

MODULE 2 

Task: Membership and Auxiliary Organizational Structure 

Ref: Study Guide Basic Qualification (BQ II), Module 2 

   Performance Criteria: (Note Pg. Number refers to location in the text). 

 

1. Review the eligibility requirements to become an Auxiliarist. Pg.2 

2. When is membership achieved? Pg. 2  

3. Discuss the physical fitness requirements associated with being an Auxiliarist. Pg.2  

4. Do any programs have physical requirements, and if so, what are they? Pg. 3 

5. List two (2) reasons why someone would be ineligible to join the Auxiliary. Pg. 2 

6. Define what a Personnel Security Investigation (PSI) is and its purpose. Pg. 3 

7. Is there a requirement to be a member of a specific flotilla?  Pg. 9-10  

8. What is the purpose of Auxiliary Administrative Discipline? Pg. 4 

9. Discuss the four administrative/supervisory levels of the Auxiliary organization. Pg.7 

10. Describe the purpose of the flotilla and review some of the core activities that support 

the business of the Flotilla. Pg. 9-10 

11. Review the organizational structure of an Aux. flotilla, division and district. Pg. 10 

12. What is the purpose of an Auxiliary district board? Pg. 13 

13. Describe the function of the National Executive Committee (NEXCOM). Pg. 11 

14. How often are flotilla elections held? Pg. 14 

15. Who is eligible for flotilla elections? Pg. 14 

16. Which administrative level(s) hold elections? Pg. 14 

17. What are the Flotilla Standing Rules? Pg. 13  

                      

YOU MAY NOW PROCEED TO THE NTC SITE TO TAKE THE BQC II EXAM FOR 

MODULE 2 OR CONTINUE TO COMPLETE MORE MODULES BEFORE TAKING THE 

EXAMS. 

 


