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Executive Summary 
Overview 
Auxiliary Members who are familiar with the customs, traditions and history of the Coast 

Guard Auxiliary, understand our Missions and Programs, the organizational structure, the 

policies and regulations that guide us, and understand the protocols and proper uniform 

wear will be far better prepared to serve the Coast Guard than less knowledgeable 

Members. All this information is contained in the 790 page Auxiliary Manual 

(AUXMAN) located here:  

http://www.uscg.mil/auxiliary/publications/auxman.pdf 

It is this manual you would go to for specific information on virtually all aspects of the 

Auxiliary. But, just as you wouldn’t read a dictionary to learn a language, you wouldn’t 

read the AUXMAN to learn about the auxiliary. The BQC II is a method of getting the 

basic information you need as an Auxiliarist that is easily reviewable, understandable, 

and reasonable in complexity. 

With this in mind, the BQC II has broken the AUXMAN into 7 independent modules 

with each model related to one or two chapters of AUXMAN. They have been developed 

to allow for self-paced study which will ensure that you have the necessary tools to 

navigate your way through the core concepts of becoming a competent and valuable 

member of the U.S. Coast Guard Auxiliary. The modules are numbered in the order that 

most Auxiliarists will need the information although they can be taken in any order. At 

the end of each module there is a 20 questions open book exam on the National Testing 

Center (NTC) website. The results of each exam are stored in AUXDATA. Each module 

should take on the order of 2 hours to complete. 

 

Module Goals  

The goals of the seven Module units are to provide you with a basic level of knowledge 

upon which you can build your volunteer “career” in the Auxiliary and effectively work 

with active duty members of the Coast Guard.  Upon completion of all seven modules, 

you will have a strong basis of knowledge about the key aspects of working with the 

Coast Guard as an Auxiliarist. The modules include: 

 Module 1 = CH1: U.S. Coast Guard Core Values, History, Purpose and 

Administration of the U.S. Coast Guard Auxiliary, CH2: Mission and Programs of 

the USCG Auxiliary,  

 Module 2 = CH 3: Membership Requirements, CH 4: Structure 

 Module 3 = CH 8:Member Training and Qualifications, CH10:  Uniforms and 

their Proper Wear, Guide to Customs,  

 Module 4 = CH 7: Personnel Management [Human Resources], CH 11: 

Auxiliarist Recognition and Awards 

 Module 5 = CH 5:Auxiliary Regulations and Policies 

 Module 6 = CH 6:Support and Basic Materials, CH 9: Reimbursement  

 Module 7 = CH 12: Courtesy, and Protocols for Auxiliary Units and Auxiliarists 

 

 

http://www.uscg.mil/auxiliary/publications/auxman.pdf
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Modular Progress 
Each module is a self-contained unit of study.  The modules can be taken at any time and 

may be completed out of sequential order. Upon completion of a module the relevant 

assessment may be accessed at the National Test Center. Passing of this module is 90%. 
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Shipmates, 

 

The Coast Guard Auxiliary is proud to provide the seven Basic Qualification Course II 

Modular units to our experienced members and new recruits. This program will help a 

new generation of Auxiliarists prepare for service to our nation.  

 

The Auxiliary Manual “COMDTINST M16790.1 (series)” remains the primary policy 

guide for the administration and management of the Auxiliary. It outlines the duties, 

responsibilities, and expectations of Auxiliarists as they continue to deliver vital services 

and assist the Coast Guard in the 21st century.  

 

The BQC II modules are not intended to replace or supplant the Auxiliary Manual, but 

rather serve as a self-paced methodology of study for new members to gain a 

comprehensive orientation to the Auxiliary.  In the event of any discrepancy, the 

Auxiliary Manual is the governing document. 

 

As a new member, you will learn about the rich history and traditions, as well as the 

policies, of the Coast Guard and Auxiliary. In fact, we expect the information found in 

these modules to be useful to all Auxiliarists, regardless of their experience level. At the 

completion of these units, you will be ready to begin your Auxiliary career with a strong 

foundation on which to begin your service to your community, your nation, your Coast 

Guard and your Coast Guard Auxiliary.  

 

We are pleased to have you on board. Semper Paratus! 

 

 

 

 
Mark Simoni 

National Commodore 
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History, Purpose, and Administration  

 

Nation’s Oldest Continual Sea-Going Service 
Congress established the Revenue Cutter Service on August 4, 1790 (the “Coast Guard’s 

Birthday”).  

 The Father of the Coast Guard is Alexander Hamilton.  Congress passed 

Alexander Hamilton’s Revenue Cutter Bill, which provided for the construction 

of ten armed cutters to protect and ensure revenue collection. 

 President George Washington commissioned Hopley Yeaton as the first officer of 

the Revenue Cutter Service. 

 Ten cutters were ordered at $1,000 each 

 Captain Williams of USRC Massachusetts ordered special modifications from the 

builder that made his cutter the largest and most expensive, at approximately 

$2,000. 

 

The Coast Guard at a Glance 

 Throughout the years… 

Established as the “Revenue Cutter 

Service” on August 4, 1790. 

Merged with the “Life Saving 

Service” to become the “United 

States Coast Guard” in 1915. 

Congress established the Auxiliary 

in 1939. 

The Auxiliary’s missions were 

dramatically expanded in 1996 and 

through the post-9/11 years. 

 

 Today… 

Nation’s oldest continual sea going 

service, now a part of the 

Department of Homeland Security. 

Assigned 11 missions by statute, 

accomplished through a strategy of 

Prevention and Response  

Approximately 30,000 Auxiliary, 

43,000 active duty, 7,900 reservists, 

and 8,000 civilian personnel. 
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Pioneering Coast Guardsmen 
 

David Jarvis 

 Officer aboard USRC Bear;  

 Led Bear crew and reindeer in 900-mile rescue of whaling crew at Barrow’s 

Point, AK; 

 Most of the whaler’s crew was saved after long winter. 

 

Joshua James 

  Saved 600 lives after family died on a ship when he was 15 years old; 

  Required a special act of Congress to remain on active duty, where he died at age 

74 

 

Elmer Stone 

 Recognized as the “Father of Coast Guard Aviation” 

  Co-pilot on history’s first trans-Atlantic airplane flight 

  Developed early carrier catapult and arresting gear 

 

 
  

Douglas Munro & the Medal of Honor 

On September 27, 1942 at Point Cruz on Guadalcanal, 

Signalman First Class Munro led the rescue of a detachment 

of Marines trapped on the beach by the attacking Japanese.   

 

Using his vessel as a shield from the enemy, four other 

Higgens boats loaded the Marines. 

 

Munro, fatally wounded, was awarded the Medal of Honor. 
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Michael Healy 

 Son of Irish immigrant and a slave woman 

  Commanded USRC Bear and introduced reindeer in Alaska 

  The modern icebreaker, CGC Healy, was named in his honor 

 His brother became first black bishop in the US 

 

Ida Lewis 

 Operated Lime Rock Light from age 14 through 64 

  Act of Congress made her the light’s keeper 

  Credited saving 18 lives (perhaps as many as 237) 

  Forbearer to heritage of women in the Coast Guard 

 
 

“The Coast Guard’s Pride and Joy” 
 

The Coast Guard’s pride and joy is 

the 295-foot barque Eagle, home 

ported in New London, Connecticut.  

 

She was built in 1936 in Germany, 

and acquired as a war prize at the 

end of WWII.   

 

The Eagle is a Coast Guard 

Academy training vessel sailed by 

Cadets and Officer Candidates.   

 

She is one of two sailing ships in 

U.S. Fleet. The other is the USS 

Constitution, but she is not 

operationally active.  

 

Some United States Coast Guard 

Auxiliarists serve aboard. 
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Coast Guard Ethos 
 

 

I am a Coast Guardsman. 

I serve the people of the United States. 

I will protect them. 

I will defend them. 

I will save them. 

I am their shield. 

For them I am Semper Paratus. 

I live the Coast Guard core values. 

I am proud to be a Coast Guardsman. 

We are the United States Coast Guard. 
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Organizational Culture 
System of shared meaning, held by members, that distinguishes 

the organization from other organizations.  Semper Paratus – 

Always Ready (Motto of the United States Coast Guard). 
 

Culture 
Pattern of basic assumptions, which are invented, discovered, or 

developed by a given group as it learns to cope with its problems 

of external adaptation or internal integration. 

 
 

Values 
Attitudes about the worth or importance of people, concepts and 

things. 
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Coast Guard Core Values 

Honor 
“Integrity is our standard.  We demonstrate 

uncompromising ethical conduct and moral behavior in all 

of our actions.  We are loyal and accountable to the public 

trust.” 

  

Respect 
“We value our diverse workforce.  We treat each other 

with fairness, dignity, and compassion.  We encourage 

creativity through empowerment.  We work as a team.” 

 

 

Devotion to Duty 
“We are professionals, military and civilian, who seek 

responsibility, accept accountability, and are committed to 

the successful achievement or our organizational goals.  

We exist to serve.  We serve with pride.” 

 

 
 

When did the United States Coast Guard Auxiliary Begin? 
On June 23, 1939, Congress established a U. S. Coast Guard Non-Military Reserve, 

comprised of unpaid, volunteer U.S. citizens who owned motorboats or yachts.   

 

The United States’ entry into the war in Europe and Asia created a high priority for 

manpower. 

 

In 1941 Congress created a separate Military Reserve and renamed the original Non-

Military volunteer Reserve as the U.S. Coast Guard Auxiliary. 

  

What is the Purpose of the USCG Auxiliary? 
14 U.S.C. § 822 states the purpose of the Auxiliary: 
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 “The purpose of the Auxiliary is to assist the Coast Guard as authorized by the 

Commandant in performing any Coast Guard function, power, duty, role, mission or 

operation authorized by law.” 

 

These roles and responsibilities of the Auxiliary allow many civil duties formerly 

performed only by the Coast Guard to be shared or transferred to the Auxiliary.  

 

What is the Role of the Auxiliary? 
The Coast Guard is a military service and is a component of the five U.S. Armed Forces.  

 

The Coast Guard Auxiliary is a component of Coast Guard Forces and is under the 

general organizational umbrella of the Coast Guard, as are the active duty, reserve, and 

civilian components.  

 

The Auxiliary is non-military and takes part in no law enforcement or combat missions 

that are assigned to the Coast Guard.  

 

Auxiliarists are specifically directed by the Commandant to perform the civil missions. 

 

Auxiliarists are not contractually bound, enlisted, or commissioned officers, but are 

volunteers pledged to serve in the Coast Guard Auxiliary.  

  

How is the Auxiliary’s Role Defined? 
The Commandant’s administrative authority defines the Auxiliary’s role.  

 

The Commandant determines how the Auxiliary may assist in performing Coast Guard 

civil missions.  

 

The Commandant also determines how the Auxiliary may assist the Coast Guard by 

prescribing training and qualifications necessary to provide this assistance and to perform 

such activities.  

 

The Commandant and the Auxiliary 
The overall authority for Auxiliary administration rests with the Commandant of the 

Coast Guard (CCG). 

 

The responsibilities of the Commandant are to effectively plan, coordinate, and carry out 

the Auxiliary’s missions. 

 

The Commandant’s direct representative in all Coast Guard matters within a Coast Guard 

district is the District Commander (d), and is the senior Coast Guard officer in the Coast 

Guard district. 
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The District Commander and the Auxiliary 
The District Commander’s responsibilities include the efficient, safe, and economical 

performance of Coast Guard duties and the proper use of assigned personnel and 

facilities. 

 

The Director of Auxiliary (DIRAUX) works together with the Auxiliary District 

Commodore (DCO). 

 

The responsibilities of the Director include administering, coordinating, facilitating, 

supporting, advocating, advancing, and overall execution of the Auxiliary program. 

 

The National Commodore of the Coast Guard Auxiliary 
The National Commodore (NACO) is the senior and principal officer of the Auxiliary.   

 

The NACO represents the Auxiliary and reports to the Vice Commandant of the United 

States Coast Guard.   

 

Additionally, the NACO represents the Auxiliary with all Coast Guard Flag officers and 

civilians at Coast Guard Headquarters. 

 

The NACO functions to support the Commandant’s strategic goals and objectives. 
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An Overview 

 

Leadership Development 
Leadership is essential to the success of the Auxiliary.   

 

As you begin your Coast Guard Auxiliary career, consider creating an Individual 

Development Plan (IDP) with your Mentor.  

 

The Individual Development Plan measures leadership development progress and 

establishes goals for the future. 

 

Seek to enroll in an Auxiliary Leadership and Management School (AUXLAMS). 

 

Leadership Development Framework 
The Commandant has established the Leadership Development Framework for the entire 

Coast Guard (COAUXMTINST 5351.3).  It is available online from the Learning 

Development Center at: http://www.uscg.mil/leadership/resources/framework.asp 

 

The Framework outlines 28 leadership competencies, cross-referenced with 5 levels of 

responsibility, along with a description of expertise and level of performance expected in 

each competency at each level. 

 

Use it as a guide as you develop your leadership skills and experience within the 

Auxiliary, particularly as you consider serving in positions of increasingly responsibility. 

 

http://www.uscg.mil/leadership/resources/framework.asp
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Twenty-Eight Leadership Competencies 
Leading Self Leading Others Leading 

Performance and 

Change 

Leading the Coast 

Guard 

Accountability 

and Responsibility 

Effective 

Communications 

Conflict 

Management 

Financial 

Management 

Aligning Values Team Building Customer Focus Technology 

Management 

Followership Influencing Others Decision Making & 

Problem Solving 

Human Resource 

Management 

Health & Well-

Being 

Mentoring Management & 

Process 

Improvement 

External Awareness 

Self Awareness & 

Learning 

Respect for Others & 

Diversity Management 

Vision Development 

& Implementation 

Political Savvy 

Personal Conduct Taking Care of People Creativity & 

Innovation 

Partnering 

Technical 

Proficiency 

  Entrepreneurship 

   Stewardship 

   Strategic Thinking 
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Responsibility Levels 
Performance 

Level 

Attendant Responsibilities Auxiliary 

Executive The highest-level policy and decision 

makers within the Chain of Leadership. 

COMO 

Senior Manager Officials with programmatic or command 

responsibilities including overall supervision 

of an organization or unit. 

DCOS, DCAPT, 

DDC,DSO,DIR 

Mid-Level 

Manager 

Managers of first-line supervisors, such as 

department heads, executive officers, 

executive petty officers, or division chiefs. 

DVC, DCDR, VCDR, 

BC, ADSO, BA, SO 

First-Line 

Supervisor 

Supervision of others with responsibility for 

the accomplishment of specific tasks. 

FC, VFC, FSO 

Worker No significant supervisory duties. Member 

The full table is provided in the Leadership Development Framework; responsibility 

levels for Enlisted, Officers, and Civilian Employees are also provided alongside the 

levels for Auxiliarists shown here in column three above. 

 

Chain of Leadership 
“Chain of Leadership and Management” is a: 

 System of organizational communication and responsibility and 

 Provides for an effective and efficient path for the flow of information through all 

organizational levels and 

 Best described as a chain of leadership and management rather than a chain of 

command, as no military command authority exists.  

 

Auxiliary leaders responsible for unit administration and supervision are elected at each 

level.  

 

These elected Auxiliary leaders in turn appoint appropriate staff officers to carry out 

Auxiliary missions and programs. 

 

Chain of Leadership and the Director of Auxiliary 
Auxiliarists should keep in mind that the Director is a vital source of Coast Guard 

information who provides the latest guidance on special projects and routine Auxiliary 

administration.  

 

Auxiliarists must utilize the chain of leadership and management in communicating 

ideas, information, and requests to the Director.  
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This process is important for the orderly conduct of organizational activities and is 

proven to actually speed work results, since many solutions are found directly at the 

flotilla or division leadership level. 

Elected and Appointed Leaders 

 

What is an Elected Leader? 
The Auxiliary elects leaders. For example, on the flotilla level there is the Flotilla 

Commander (FC) and Vice Flotilla Commander (VFC.) Candidates for this office must 

have been in the Auxiliary for at least a year, must have completed the Mandated 

Training courses, and must have completed the Administrative Procedures Course (APC) 

or Flotilla Leadership Course( FLC) exams. 

 

At the Division level there is an elected Division Commander (DCDR) and an elected 

Division Vice Commander (VCDR). 

 

At the District level is the District Commodore (DCO), District Chief of Staff (DCOS), 

and District Captains (DCAPT).  

 

What is an Appointed Leader? 
Auxiliary members may be designated as program managers. 

 

These program managers are appointed by the unit leader, and are called staff officers 

(FSO, SO, DSO).  

 



 

Basic Qualification Course II - 
Module 1   

 
 

 14 

Staff officers must communicate with their counterpart members at the next higher or 

lower organizational level using a system of known as “Parallel Staffing”.   

 

Parallel Staffing is a two-way process by which District Staff Officers, Division Staff 

Officers, and Flotilla Staff Officers pass information to each other about specific 

programs. 

 

Active Duty/Reserve Coast Guard or Auxiliary Member? 
Often the public does not understand the difference between Coast Guard active duty and 

the Auxiliary, especially when the uniform is worn.  

 

Coast Guard active duty members are bound by strict military grooming and weight 

standards.  

 

As a matter of pride, all Auxiliary members should set the goal to strive to attain the same 

standards as active duty members.  

 

Auxiliary members who wear the Auxiliary uniform will be held to high grooming and 

appearance standards. 

 

 

Missions and Programs  

 

Missions and Programs 
The Commandant has assigned primary responsibility for the accomplishment of certain 

missions to the Auxiliary as an organization.  

 

The missions assigned to the Auxiliary and the mission areas authorized for individual 

Auxiliarist participation are essential and basic to operating the Auxiliary and effectively 

using Auxiliarists to successfully support and accomplish the missions of the Coast 

Guard. 

 

With passage of the Coast Guard Authorization Act in October 1996, the Auxiliary’s role 

was greatly expanded to enable Auxiliary participation in any Coast Guard mission 

authorized by the Commandant. 

 

In general, this law opens all Coast Guard mission areas to the Auxiliary, with the 

exception of combat and direct law enforcement. 

 



 

Basic Qualification Course II - 
Module 1   

 
 

 
 

15 

The Four Cornerstones 
 

 

  

 The four cornerstones are defined as follows: 

 Member Services 

 Recreational Boating Safety 

 Operations and Marine Safety 

 Fellowship 

 
 

 

Member Services 
The first and primary mission of the Auxiliary is to attract, 

recruit, develop, train, nurture, and retain Auxiliarists for 

assignment to duty.   Auxiliarists provide support in 

several personnel and administrative management areas as 

follows: 

 Finance Staff (FN) 

 Information Services (IS) 

 Communications Services (CS) 

 Materials (MA) 

 Human Resources (HR) 

 Member Training (MT) 

 Legal/Parliamentarian (LP) 

 Public Affairs (PA) 

 Publications (PB) 

 Secretary/Records (SR) 

 

 

 

Recreational Boating Safety (RBS) 
The Auxiliary has mission responsibility to support 

Boating Safety with the development and implementation 

of various programs to improve the knowledge, safety 

skills, and operating environment of recreational boaters. 

These programs include, but are not limited to: 

 Public Education (PE) 

 Vessel Examinations (VE) 

 RBS Visitation Program (RBSVP) 
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Operations and Marine Safety 
The Auxiliary has general mission responsibility for 

providing resources, personnel, and facilities in support of 

the operations and marine safety, security, and 

environmental protection missions, and in support of other 

Coast Guard missions, when requested.  These include, 

but are not limited to: 

 Operations (OP) 

 Aviation (AV) 

 Communications (CM) 

 Marine Safety (MS) 

 Navigation Systems (NS) 

 

 

 

Fellowship 

Coast Guard recognizes the importance of this aspect of 

volunteer participation and encourages a close relationship 

between Auxiliarists and other Coast Guard personnel. 

 

Fellowship makes the team work, and binds the entire 

organization together. 

 

 
 

Programs and Activities Authorized for Auxiliarists 
Academy Admissions Partner Program (AAPP) 

Administrative Support to Units 

Auxiliary Culinary Service Program (AUXCS) 

Bridge Program 

Civil Air Patrol Support 

Coast Guard Unit Support 

Contingency Preparedness 

Health Care Services Assistance 

Language Interpreters 

Licensing of Merchant Mariners 

Marine Safety, Security, and Environmental Protection 

Maritime Domain Awareness 

Media Events 

Multi-Mission Harbor Safety 

National Safe Boating Week 

Navigation Systems 

Operational Support 

Other Commandant Authorized Programs 
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Participation 

Port Safety and Security 

Public Affairs Support 

Public Education 

Recreational Boating Safety 

Recreational Boating Safety Visitation Program 

Recruiting 

Search and Rescue 

Vessel Inspections/Examinations 

Vessel Safety Check Program 

Waterways Management 
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SELF REVIEW 

MODULE 1 
Task: History, Purpose, Administration, Missions & Programs 
Ref: Study Guide Basic Qualification Course (BQC II), Module 1 

                      Performance Criteria: (Note: Pg. Number refers to location in the text). 

 

1. When was the Coast Guard Auxiliary established? Pg. 2 

2. What is the Coast Guard motto and what does it mean? Pg. 6 

3. What are the Core Values? Pg. 7 

4. What is the role of the Auxiliary? Pg.8 

5. What are the four cornerstones? Pg. 15 

6. Discuss the concept of the Auxiliary Chain of Leadership and Management. 

Pg. 12 

7. What is an elected leader? Pg. 13 

8. Name one of the elected leader positions for a Flotilla. Pg. 13 

9. Name one of the elected leader positions for the Division. Pg. 13 

10. Name one of the elected leader positions for the District. Pg. 13 

11. What is an appointed leader? Pg. 13 

12. Name one of the appointed leader positions. Pg. 13 

13. State the difference between the active duty and the Auxiliary grooming and 

personal appearance standards? Pg. 14 

14. Name three (3) programs/activities authorized for Auxiliarists. Pg. 15-17 

   

YOU MAY NOW PROCEED TO THE NTC SITE TO TAKE THE BQC II EXAM FOR 

MODULE 1 OR CONTINUE TO COMPLETE MORE MODULES BEFORE TAKING THE 

EXAMS. 

 

 


